
Dear Guilford Homeowners,
As we explained in a recent community notice, because of conditions created by the Covid-19 pandemic and concern about the health of Guilford’s residents, we cannot hold an in person Annual Association Meeting. Instead we are sending written reports by the Board of Managers’ Committee Chairs and conducting the required Board election by email. This electronic reporting is not ideal as it limits exchange but it is a necessary adaptation in our current situation.  We welcome your questions and comments and we will respond by committee report or directly to you.
Even in these uncertain times our Guilford Association Office has managed to continue to function, handling our obligations and responding to the needs of residents. As you will understand from the committee reports our agenda is very full. The Board of Managers has continued to meet virtually on the scheduled dates. In addition to the expected and planned activities there are matters on the horizon that require our focus as well. They include changes in street lighting, possible 5G installation, and the closing of Guilford Elementary/Middle School.
There have been a number of inquiries and comments concerning the City’s decision to change our street lighting by installing LED bulbs that create a very bright blue/white light. As explained in our recent newsletter, the City started making these changes in April 2019 without notice to the Association. The Association immediately objected to the excessively bright white lights that are incompatible with our residential community. With the assistance of Councilwoman Clarke and through the Association’s letter to Mayor Young the installation was temporarily stopped. We are not opposed to the installation of LED lighting but lower intensity LED fixtures that have a warmer light can be used. After meeting with the City’s Department of Transportation (DOT) officials a commitment was made to use a lower intensity light. DOT resumed making bulb changes but to the observation of many residents the lighting is still the intrusive blue/white. We are continuing our effort to have a more acceptable warm LED lighting installed like that which has been used in many other cities.
The attempt by Verizon to install small cells and expand 5G service to Guilford remains a concern. In order to provide the service Verizon is proposing to install new free standing or modified light posts of 20+ feet in height on Guilford residential streets in designated locations. We support better high speed wireless service to Guilford but such towers would be incompatible with Guilford’s aesthetic and have an adverse effect on the historic district. The Association is opposing this proposal and rather has suggested the use of existing utility poles in areas behind Guilford properties.
The Guilford Elementary/Middles School is scheduled to close in 2021 after which the City will surplus the site. The property is within Guilford and subject to the terms of the Deed and Agreement. Only educational or residential use is approved for the property. A committee of the Board has been monitoring the City’s plans and contacting several educational groups that may have interest in the building. We are continuing that effort and will report further when more information is known.
It has been tradition at our Annual Meeting that our City Council representatives meet with us. This is the end of Council terms for Mary Pat Clarke and Bill Henry and therefore regrettable that we can’t meet with them this year. Both have served the Guilford community well. Mary Pat has served in the Council for decades and is always accessible for consultation and advocates for us when issues arise with the City. Odette Ramos and Mark Conway are our new City Council representatives. The Board will arrange a call with them and we will have a community meeting to which they will be invited when conditions for meetings permit.
Board Member Election
· ¼ of the Board of Manager members are elected each year. This year all of the Board members with maturing terms have asked to continue as Board members. The Nominating Committee and full Board supports the continuation of their membership and presents these individuals as the slate of candidates: Margaret Alton, Tom Hobbs, Carl Coscia, Chris Lyon, Emily Brennan.
· Voting will be conducted by email response in the format provided below. Only paid Association members may vote and there can be only one vote cast per property. Therefore all of the information must be contained in your return email.
· The motion to be voted on is the following:  Resolved: That the Report of the Nominating Committee be accepted and the slate of nominees recommended by the Committee and the Board of Managers be elected as Board members for a four year term.
If you are an Association member and wish to vote, please return an email to officemanager@guilfordassociation.org indicating the following:
_____  I vote for the slate of Board nominees presented by the Board Nominating Committee.
______I vote against the slate of Board nominees presented by the Board Nominating Committee.
Or
_____I  as owner of the below property and member of the Guilford Association hereby appoint Sarah Crowe, Association Secretary, as my agent and proxy to act for me and in my place to vote for me on matters reported at the 2020 Association Annual Meeting including the election of members of the Association Board of Managers.
Property Owner_(first and last name)____________________________________________
Address_(house number + street name)__________________________________________
Email address___________________________________
Phone number__________________________________


Board Committee Reports
Treasurer’s Report and Budget – Lee Miller
The Guilford Association’s financial condition remains sound.
The balanced budget for 2021 has total revenue of $503,165 dollars. This is $7,000 less than budgeted in 2019 and $1,000 more than actually received YTD.  
There is no increase in mandatory or voluntary fees from 2020:                                                                      Mandatory Association Fee is $3.20/ sq ft                                                                                                                               Voluntary Association Dues = $50.00                                                                                                                           GSP Voluntary Fee for Guilford Residents = $375.00 and $187.50 for York Courts
The budgeted GSP number of $150,000 is just a bit more than the $147,000 we collected in 2020.         The 2021 budget reflects a slight increase in landscape maintenance fees with all other expenses flat or less than in 2020 while retaining a cushion in reserve for unanticipated security and capital expenditures.
2021 Budget Summary
Income                                                                                                                                                                                 Total Revenue (Maintenance Fees & Association Dues)				$	333,429                Other Income										         (Advertising, York Courts)                                    					$	  19,763   Guilford Security Patrol								$	150,000         Total Income									$	503,165
Expenses											         Park Maintenance								$	  45,456       Other Maintenance  									                      (York Courts, St. Paul Median, snow removal)					$	  99,459   Guilford Security Patrol								$	150,000   Community Security Expense							$	   30,000 Professional Services										       (legal, accounting, insurance)							$	  47,200   Stratford Green Donation							$	  60,000      Administrative											        (rent, salary, supplies, telephone, computer)					$	  71,050         Total Expenses									$	503,165





Parks – Margaret Alton
Your parks during covid-19.
We monitor our trees and fight disease like the emerald ash borer as science prescribes. Despite our efforts we are losing many older trees - ash, oak, sycamores. We do our best to replace the trees that we lose, but the magnificence of the older trees will take more than our lifetime to duplicate.  We work with the City to increase the number trees on the verges throughout Guilford. The City planted many new trees in our southeast this year, aided by an area tree/stump map produced by Jeremy Hoffman. If you are interested in creating a map for your area please let us know. The City finally removed an old, huge stump on N. Charles Street thanks to the years long campaign of Lori Gladstone. We do not use pesticides on our green spaces.
 Gateway Park at the southern tip of Guilford has had a great deal of tree pruning and dead tree removal. The park is in good shape and is our new venue for Soccer Shots.
The Little Park, just to the North, has also had a great deal of tree pruning and lost a tree off Saint Paul St. which is being replaced. We have not been successful installing ground cover at the northeast corner, but will try again.
The Sunken Park at N. Charles and Overhill has a new drainage system to remove constant standing water. It is a success. The hillside on Overhill Road is eroding and will need to be planted.
The Saint Paul St median and N. Charles St bump outs are always monitored to replace dead trees and plantings. This year’s replacements will be planted this fall. 
We tend the trees at Bedford Place and Circle as well; in addition to fertilization and pruning we removed a dead Cherry.
Chancery Square will be undergoing a landscape remodel in stages starting in the Spring of 2021.  We have solicited input from the surrounding residents and worked interactively with Beechbrook Landscape Architects to develop the new landscape plan.  
Sherwood Gardens had a tumultuous year due to covid 19.  
We canceled the Annual Tulip Dig and kept the tulip bulbs in ground. This limited the number of beds we planted with summer flowers. Nevertheless the Gardens looked very good and were inviting for those seeking a respite from the indoors. We were even able to host Music in the Park on a number of summer evenings. Thanks to Millicient Tyler for arranging this once again. 
The Trustees of Stratford Green have approved replacement of our decades old irrigation system for Sherwood Gardens.  The new system offers greater control of watering by area, beds and lawn and is more efficient and durable than the existing system. This is a capital expenditure.


Architecture – Tom Hobbs
The Deed and Agreement requires the review and approval by the Association’s Architectural Committee of any exterior alterations to Guilford properties. The review assures compliance with the Architectural Guidelines, maintaining the community quality and aesthetic and helping to maintain property values.
This year the Architectural Committee has received 80 formal applications and responded to dozens of additional requests for guidance.

In a period of pandemic when we are by necessity experiencing limited activity it’s somewhat surprising but encouraging to have so many improvement projects underway. The nature of the alterations are somewhat changed from recent years. There have been fewer large alterations that impact exteriors and many more maintenance and smaller improvements. They include: new windows, driveway replacement or resurfacing, shutter replacement, new fences, painting and paint color changes, masonry repair. The committee also has reviewed two substantial additions, four major landscape plans, roof replacements and a new garage proposal.

The Architectural Committee also monitors covenant compliance and where necessary may issue covenant violation notices. This year many covenant compliance issues have been corrected by property owners. Also at the time of a property sale if there is an outstanding covenant violation correction is required. It is encouraging to see continued new investment in Greenmount Avenue properties. The committee has particularly worked with a number of property owners of Greenmount properties to address many long standing covenant and maintenance issues. 

Guilford Reservoir – Cathy Boyne

The reservoir construction is on track to be completed in December with the final landscaping (trees, shrubs) to be finished in the Spring.  This welcome conclusion follows years of planning and heavy construction that has been disruptive to Guilford properties that abut the reservoir site or have been in the path of extensive storm water runoff. The completion of site improvements that include stone retaining walls, walkway access and landscaping is to follow the plan negotiated with the City prior to the start of the encapsulation of the reservoir.

Neighborhood Events – Kelly Maher

This year has posed many challenges as social gatherings have been limited due to the global pandemic. The Annual Tuilp Dig, Easter and Halloween events were cancelled.  However, the Music Series, which occurred Sunday afternoons this Fall, provided an opportunity for neighbors to enjoy music and the beauty of Sherwood Gardens while safely distancing.  As we move into the winter Holiday Season, we hope you will join us (distanced and masked) at the Holiday Tree Lighting, Sunday December 6th at 5pm.  





Community Safety – Chris Lyon
Crime in Guilford is down.  There have so far been 43 incidents of Part 1 crime occurring within Guilford in 2020, which is a 37% decrease when compared to the same timeframe in 2019.  In 2019, there were 68 incidents of Part 1 crime through October.

When comparing incidents of crime in Guilford this year with crime in the eight neighborhoods contiguous to Guilford, crime in Guilford constitutes 7% of the total crimes committed.  When compared to incidents of crime in Homeland and Roland Park, crime in Guilford is lower at 26% of the crimes committed in these neighborhoods.  Roland Park and Homeland constitute 42% and 32%, respectively.

When comparing types of crime committed in Guilford, violent offenses in 2020 are down when compared to 2019 and 2018.  During the same timeframe in 2019 and 2018, there were, respectively, eight (8) and nine (9) reports of "robbery-street" offenses.  Through October 2020, there have been five (5) such reports.  Similarly, in 2019 and 2018 there were, respectively, eleven (11) and two (2) reports of "common assault" offenses.  In 2020, there has to date been one (1) such report.  In 2019 and 2018 there were three (3) and one (1) reports, respectively, of "robbery-carjacking" offenses.  In 2020, there has to date been zero (0).

We are grateful for the services of the Baltimore Police Department and Wolf Professional Security.  Moreover, we believe that the presence of more neighbors out and about this year has helped.  Of course, however, one crime is too many.

The following provides graphic comparisons of incidents of crime in Guilford compared to adjacent neighborhoods.

[bookmark: _MON_1665853839][bookmark: _MON_1665853850][bookmark: _MON_1665853875][bookmark: _MON_1665853883]

Newsletter – Jeremy Hoffman
As in previous years we are on schedule to produce 3 community newsletters this year. One was distributed at the beginning of March, another in September, and a third issue will be released before the close of the year. Some residents may receive other “community” magazines but the Guilford News is the only publication produced by the Guilford Association. As a reminder a digital link for the newsletter is sent to all residents for whom we have an email address, hard copies are mailed to all due paying association members, and an archive of all past newsletters is available on the association’s website. 

Advertising in the newsletter continues to offset all printing and mailing expenses. Please refer any interested advertisers to the association office for rates and specifications. You may have noticed a “PrintReleaf” logo on the back of the printed newsletter this year. The Guilford News is now produced through a certification program where paper consumption is measured, harvested trees are calculated, and the paper footprint is automatically reforested at a site in the U.S.

We welcome your suggestions for articles and would love to have residents contribute content that would be of interest to the Guilford community including home renovations/refurbishments, plants/gardening, or general human-interest stories.

Traffic – Carl Coscia and Doug Borg
[bookmark: _GoBack]One bright spot of the Covid Pandemic seems to be that there were fewer traffic issues in all of Guilford with lower commuter volumes and more people working from home. For the first time in at least 5 years there were no requests for new traffic studies to deal with speeding or other traffic related issues in Guilford.
1. 39th Street traffic calming and traffic reconfiguration between Greenmount Avenue and N. Charles Street. Traffic Calming along 39th Street has finally been completed.  

1. Charles Street, Cold Spring Lane crossing at Loyola University.  The intersection of Charles and Cold Spring Lane were repaved and marked for safer pedestrian crossing 
1. Restoration of traffic island at Greenway, Northway and Millbrook. The City has not made progress on this issue but the Board will continue to press the issue as an important topic.
1. Cease installation of LED lights and restore the lights where the bulbs have been changed. See previous comments.
6. Restoration of restricted parking on St. Paul Street between University Parkway and St. Martins Road  Guilford continues to request that the two hour parking restriction be restored to this section of St. Paul Street. The restriction is supported by the Cathedral and Union Memorial officials as the hospital provides parking facilities for its employees.
7. Lighting along the public walkway on the east side of St. Paul, adjacent to the Guilford owned Gateway Park The Guilford Board asked DOT to install pedestrian light posts along the east side of St. Paul Street, the west side of Gateway Park, replicating those on the Greenway side of Gateway Park. The response was that the light level along St. Paul was determined to meet standard. The Association will continue to pursue this lighting as a safety measure. 

8. Greenmount Avenue Construction:  DPW to complete their work by end of Oct 2020.  Steel road plates have been removed, but the intersection of 39th and Greenmount remains under construction.  DOT to complete work at unknown date.  The Guilford Board will remain involved with the process to try to minimize neighborhood disruption, assure restoration of Greenmount Avenue and assure implementation of the promised streetscape improvement. 

Thank you for your understanding and participation in our first electronic Annual Meeting.
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